
In my Father's house are many dwelling places; if it were not
so, I would have told you; for I go to prepare a place for you.

John 14:2
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Thisyearhasbeen
challengingforso

manypeople
Wouldyouliketosupportthose

inyourparishwhoare
experiencingloss?

TofindoutmoreaboutjoiningourMinistryofConsolationteamspeaktoyourparishpriestorcontact
ourMarriageandFamilyLifeProjectOfficer:

E:simon.south@abdiocese.org.uk|T:01293651155www.abdiocese.org.ukCharityNo252878

ThereisanetworkoftrainedBereavementSupportersacrosstheDiocesewho
journeyalongsidethebereavedandthedyingandaretrainedtooffersupportive
listening.

Doyoufinditeasytoempathisewithpeople?Areyouagoodlistener?

OurnextBereavementSupporterscoursebeginsinJanuary2021andwillrunon
Tuesdaysforsevenweeks.Participantswillbetaughtawiderangeofimportant
skillsenablingthemtoworkwithintheirparish,supportingtheclergyinmeeting
theneedsofthebereaved.

Ourdiocesanpostercampaign



The Ministry of
Consolation
A summary of progress to date

Introduction
The aim of this leaflet is to provide an update on the progress made within
the Ministry of Consolation within the Diocese of Arundel & Brighton over
the last two years, with a view to share this progress with you all.

Our primary focus has been to create an operating structure which would
make the Ministry more accessible across the Diocese for those who have
been experiencing the pain and challenge of bereavement especially in
light of the isolating impact of the last eighteen months. Our secondary
focus has been to target specific areas within our Diocese where we
currently do not have coverage through Bereavement Supporters.

The starting point
We had a team of 69 trained Bereavement Supporters across the Diocese.
Each member of the team have completed the nine day training
programme which covers topics such as supporting those affected by
suicide, accompanying the dying, those who have lost children (including
pre-birth), the spiritual aspect of the Ministry, and the Catholic teaching on
key topics relating the support of those experiencing the pain of loss.

We have eleven deaneries within the Diocese made up of over 90 parishes,
so we clearly did not have a presence in every parish.

The key stakeholder for the Ministry is the parish priest and our
bereavement befrienders are identified as a resource to support their
parish priest with the pastoral needs within their parish.

Raising the profile and purpose of
the Ministry
An additional benefit to the deanery led structure has been the
opportunity to raise the general visibility of the Ministry among both the
parish priests and the parishioners across the Diocese thanks to the
increased ability to support those in need.

Through the first half of this year we have been running an “advertising”
campaign across the Diocese, including posters for parishes to display. On
going communications to parish priests and deans, gaining access to
deanery meetings, establishing a Ministry of Consolation web page on the
Diocesan website, running adverts in the weekly Diocesan eNewsletter, and
providing adverts to parish priests to include in parish newsletters.



CovidproofingtheMinistry
TheobviouschallengesfortheMinistryunderCovidrestrictionswasthe
abilitytomeetonaonetoonebasisorbringinggroupstogether.

Thesolutionwastoaskforvolunteerstoundergoadditionaltrainingin
“telephone”technique.Thetrainingwasfourhourslongandinvolved
refresherlisteningskills,360listeningtocompensateforthelackofbody
languageandphysicality.Zoomwasalsoofferedasavehicleforcontact
andforgroupwork.

TeamIdentityandsharingthe
successes
UtilisingtheDeaneryLeadstructure,wehaveestablishedabi-monthly
ZoomcallbetweentheDiocesanLeadandtheDeaneryLead.Thepurpose
istoencouragethesharingofbestpracticeandideasalongwithbeing
abletocelebratesuccesses.

InturntheDeaneryLeadsthenholdabi-monthlyZoom/meetingwith
theirbefrienders,againtosharebestpractice,gatherfeedback,andto
celebratesuccesses.

Therealprogresshasthereforebeenimprovedaccesstothebefrienders,a
buildingsenseofteamthroughopensharingofideas,andtwo-way
understandingofthechallengesandopportunitiesgoingforward.

Examplesofthebestpracticesharingtodateinclude:

•MinistryofConsolation“businesscards”

•PreparingYourOwnFuneraldocument

•Postfuneralcondolencecard

Workingstructure
Theobjectivewastoprovideadynamicandresponsiveteamwhowould
beabletoprovidesupportacrosstheDiocesedespitenothavinga
bereavementsupporterineachparish.

ThestartingpointwastoconsiderBishopRichard’s20yearplanforthe
Diocese.Asaresultitwasfeltthatworkingwiththedeanerystructurewas
theappropriatewayforward.

AsaresultweidentifiedaDeaneryLeadforeachdeaneryacrossthe
Diocesefromwithintheexistingteambasedonindividualskillset.Arole
profilewasestablishedtogivetheroleaframeworkandtomaketherole
realisticforthevolunteerswiththeirbusylives.

HavingidentifiedtheDeanerylead,thestructurewasthenlaunchedtothe
deansandparishpriests,whichisshownbelow:

ByestablishingtheroleofDeaneryLead,everyparishhassimpleaccessto
thebefriendersiftheydonothaveaparishspecificindividual.The
structurehasalsoenabledacommunicationroutefortheDiocesetoshare
bestpracticeacrosstheteamandtocreatea“teamidentity”withinthe
deaneries.

Initialcontact
frombereaved

Dean/
ParishPriest

Deanery
LeadBefriender

IfparishhasBefriender


