Weybridge Parish

Representatives Meeting

The Assumption of Our Lady, Englefield Green
9th September 2025, 7.30pm to 9.30pm

Attendees (see Appendix)

Summary
The meeting was the second Representatives meeting of the new Weybridge Parish, which is due to
be formalised by Bishop Richard in Advent (date to be confirmed).

The meeting covered two areas —
1) An update on the vision, structure and next steps (to inform the Representatives of
progress and understand the overall context of the Bishop’s Pastoral Plan in our parish)
2) Afocus on mission activity related to the new parish - youth engagement, prayer,
communication, and collaboration with schools.

Key points included the need for a parish-wide youth worker, integration of youth work with
sacramental programmes, and parental involvement. The importance of clear communication and
community engagement was emphasised, with suggestions for parish-wide prayer groups and
combined masses. The group also highlighted the need for a strategic approach to property reviews
and financial planning. The meeting included a call for continued dialogue and collaboration to
ensure a successful transition.

The meeting ended with thanks to the group for their contributions and a prayer led by Fr Chris Spain.

Vision & Structure
These were covered in the attached presentation at the start of the meeting. There was also a
presentation on next steps and a recap of the previous Representatives Meeting.

Mission
Two presentations on mission were made — Phil Fellows on Youth and Antony Hudson on Prayer.
These are attached as separate documents.

Decisions made
e The next Representatives meeting was set for Monday, January 19th at 7:30 PM.
e The Representatives agreed to meet every three to four months, two-hour meeting time,
dates for 2026 to be determined
e The appointment was announced of Emma Sharp who will join the Steering Group, and who
will provide valuable links between the diocese and schools.

Questions discussed
e How can we effectively communicate changes to parishioners?
o Whatis the most effective way to engage parents in youth ministry?
e How can we build better relationships with schools in the new parish structure?
e How can we create a sense of unity across the new Weybridge parish?

Issues & Risks
e Communication challenges: Parishioners lack awareness about the new Weybridge parish
formation.


https://otter.ai/u/tt7cTrkyoeJGkxYe86PgSpjzDhY?tab=chat&view=transcript&t=1500s
https://otter.ai/u/tt7cTrkyoeJGkxYe86PgSpjzDhY?tab=chat&view=transcript&t=2863s
https://otter.ai/u/tt7cTrkyoeJGkxYe86PgSpjzDhY?tab=chat&view=transcript&t=1777s
https://otter.ai/u/tt7cTrkyoeJGkxYe86PgSpjzDhY?tab=chat&view=transcript&t=3935s

e School admissions: Changes to parish structure may impact formulation of school
admission criteria

e Youth engagement: Difficulty in engaging parents and maintaining personal connections
with youth. A holistic family project approach to youth work is needed, involving both
parents and children. There is potential for Youth hubs and collaboration between smaller
churches to enhance youth work.

Action Items

e Confirm who is attending Parish Secretaries/Administrators meeting on 9th Oct Adam via
clergy

e Confirm who the nominees are for Parish Finance Committee Adam via clergy

e Finance terms of reference and benefits David Stokes will work with existing Parish
Finance Committees and the new Parish-wide Committee (to be put in place when the
Bishop establishes the new parish)

e Antonyis the clergy link with schools For info

e Antony to coordinate formation of a parish-wide prayer group with representatives from
each church. Look for linkages with Youth Initiative and pray for the success of the new
parish and its ministries Antony Hudson

e Harmonize the Quinquennial reviews across the new parish. Steering Group

e Explore how the inspection process and school admissions criteria need to adapt to the
new parish structure. Steering Group and Sub-Group (to be established)

e Philto type up notes from youth work meetings and develop a plan with colleagues for youth
ministry, including potentially employing a full-time youth worker to coordinate and
resource volunteer-led initiatives. Phil Fellows

e Explore opportunities for combined parish-wide Masses or other shared worship
experiences to build a sense of unity. Antony Hudson

e Adam and Anna invite feedback via email after the meeting All Representatives

e Adam to send slides to Representatives Done

e Review the communications approach

Timeline
e Adventwill be the launch time for the new parish.
e A meeting of parish Secretaries and Administrators is scheduled for October 9th.
e The nextrepresentatives meeting is January 19th.
e The diocese wants all schools to be in Xavier or another trust by 2029.

Feedback received after the meeting

There were a number of emails saying that the meeting was well organised and motivational — thank
you for that!
Written feedback 1
1. Iltwould help to have a base plan:
a. forthe next5years or so, based on a scenario of fewer priests and how that
would be managed, the principles, and running them through a few scenarios
b. also-abase plan for the ceremony of creation of the new parish — even though
the exact date is not known, but have some of the plan elements defined
2. Having an inspirational activity that shows the benefits of working together - | like Phil’s
idea of a launch event that celebrates us coming together. | like the discussions on the
Youth and Prayer. Is there anything from these that could form the basis of such a
coming-together activity? Maybe something under Prayer — as Youth seems to need
some significant development time — and while important, has a more limited reach


https://otter.ai/u/tt7cTrkyoeJGkxYe86PgSpjzDhY?tab=chat&view=transcript&t=655s

than a general Prayer initiative. Or a form of inter-community pilgrimage over a few

weeks?
3. Proactively preparing to address incoming questions about sensitive topics, especially
finances.
Feedback 2

| would suggest that there is a well planned marketing campaign that drops breadcrumbs
heading towards the launch. The Bishop and Diocese do this really well - social media
presence, sound bites, recorded interviews to build momentum and excitement. . The launch
could be done as a whole using video so that all churches receive the same message and get
the vision across consistently. It’s exciting, but it has to land right first time.



Appendix: Attendees

Name
Representatives
Nicholas Stopps
Marguerite Lydon
Joy Mowat

Emma Simpkin
Michael Davies
Carlise Jones
Pauline McKenna
John O'Brien
Danlacob
Apologies

Anne-Do Bauchot
Katy Woodfine

Kitty Hooey
ChrisBourne

Alan Verschoyle-King
Invited

Pamela Thompson
Antony Hudson

Phil Fellows

David Stokes
Steering Group

Fr Chris Spain

Fr David Murphy
Anna Truscott- Smith
Adam Simon

Clergy

Fr Graham Forristalle

Representing

Holy Family, Addlestone

St Anne's, Chertsey

St Anne's, Chertsey

St Erconwalds, Walton-on-Thames

Holy Name, Esher and Our Lady of Lourdes, Thames Ditton
All Saints, Hersham & St Barnabas Molesey

Sacred Heart, Sunningdale

Christ the Prince of Peace, Weybridge

Christ the Prince of Peace, Weybridge

Assumption of Our Lady, Englefield Green

All Saints, Hersham & St Barnabas Molesey

Sacred Heart, Sunningdale

Holy Name, Esher and Our Lady of Lourdes, Thames Ditton
Holy Name, Esher and Our Lady of Lourdes, Thames Ditton

Youth Initiative
Prayer Initiative
Youth Initiative
Finance

Moderator Elect

Clergy Representative

Lay Representative

Lay Representative (Chair)

Holy Family, Addlestone & St Anne's, Chertsey



